OUR MISSION, VISION and VALUES

Our Mission

St Michael’s:
A church for all ages.
A faith for all people.

A place for everyone

Our Vision

St Michael's is seeking to be the spiritual heart of the
neighbourhood; creating a community of faith, of hope and
of belief in the power of God’s love.

Come and join us.

Our Values
Holy - a celebration of worship in the beauty of holiness

Active - reaching out to our communities
Open - welcoming and engaging

SAINT MICHAEL & ALL ANGELS BARNES
Mission Action Plan
2024-2027

WHAT IS A MAP?

A Mission Action Plan is the key strategic document for a parish
which focuses its actions and resources on specific outcomes to help
with outreach. Every parish in the Diocese is required to have a MAP
and to work towards it.

Whilst every parish is called at all times to love God and neighbour
through its mission and ministry, in worship and service, the MAP
helps to define what this looks like at any particular time in a church’s
life.

This MAP started out on an Away Day in January 2024 when the
Parish Council along with other congregation members reflected
together on how others see St Michael’s. Over time, the PCC have
refined that work to produce the projects and aims in this leaflet. We
share this with you now, and hope you will be as excited as we are by
these ideas, and look forward to working together on them with you.

Father Stephen, [7car



KEY PROJECT 1 - MUSIC and MISSION

Supporting and Developing our Children’s Choir
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Growing the children’s choir in
numbers and organisation, and

supporting it through planning,

publicity and parental engagement,
so that more and more families are o &
brought into the life of the )
Church through music.
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KEY PROJECT 2 - WELCOME and INCLUSION

A phased fabric project to enhance the attractiveness, flexibility
and utility of the interior of the church building
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In three distinct but related phases -

1. Glass Doots at main entrance
for better welcome and
energy efficiency.

2. Pews in side aisles -
removing a limited number to
free up space in side aisles for
flexible use. Purchasing and
pew runners for central pews
for greater congregational
comfort. Stackable chair unit
for when additional seating
required.

.| 3. Cupboards and
= noticeboards to be built at
west end to enhance
appearance and practical
storage. Recycling of
redundant pew wood for

cupboards.

FURTHER ACTIONS and SMALL PROJECTS

1.

Upgrade/repair sound
system in response to
identified issues and needs for
better coverage throughout
building.

Engage with environmental
matters - appoint a ‘Green
rep’ and explore eco-church
scheme as well as existing
local initiatives with BCA.

Further develop children
and youth ministry with
creative events/services (e.g.
tamily Silent Disco or
Epiphany camell). Consider
participation in local youth
ministry scheme about to be
launched.

Long terms resource and
financial planning with a
policy and strategy for best
use of legacies for future
ministry and mission;
encouraging giving in wills.

Grow and support music
ministry—esp. work required
to organ identified in recent
report. Develop timetable and
proposals for instrument
longevity and maintenance.




